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July 9, 2009
Dear EARCOS Individual Members:

The East Asia Regional Council of Overseas Schools (EARCOS) is proud to announce its 41st Annual Administrators’ Conference (EAC 2009) in Edsa Shangri-La Manila, scheduled for October 31 - November 3, 2009. This year’s conference theme is “Inspiring Students to Change the World.”
We at EARCOS are excited to invite you to be a delegate to this conference. We have a host of excellent keynote speakers and workshop presenters. Our keynoters are: Alan AtKisson on Sustainability, Geoff Green on Inspiring Environmentalism, and Jesper Koll on Global Economic Outlook.
Six additional preconference sessions are scheduled: 

· Bambi Betts — Getting Real Value from Teacher Supervision and Evaluation
· Lynne Coleman and Frances Hensley — Critical Friends Institute for Administrators
· Bill Kentta and Josh Reckord — School Leadership
· Maureen Neihart — Teaching the Inner Game of High Achievement
· Mike Miller (CASE Presenter) — Leadership Gifts
· Chris Toy — 21st Century School Leadership and Change 
***Registration information and fees for these preconference sessions (includes lunch and coffee breaks) are on the conference registration form. To attend to one of these preconference sessions, you must also be registered as a conference delegate. 
As usual, there will also be a WASC all-day preconference on Friday, October 30 (WASC Focus on Learning), and Saturday, October 31, 2009 (WASC Visiting Committee Chair Training). If you wish to register for this in addition to the EARCOS conference, you should write and register directly with WASC at <mailto:MGeorge306@aol.com>.

Workshop presentations, November 1-3, will include Alan AtKisson, Chip Barder and Brent Mutsch, Bambi Betts, Tim Carr and Patty Butz, Lynne Coleman and Frances Hensley, DJ Condon w/ Karen Rohrs/Linda Anderson/Joy Okazaki, Sarah Daignault and Marc Levinson, Shirley Droese, Tom Farrell, Candy Fresacher, Marilyn George w/ Eva Kampits/Margaret Alvarez/ Wang Yan, Bill Gerritz and Kevin Baker, Walt Gmelch, Geoff Green, Thom Hawkins, Bill Kentta and Josh Reckord, Dr. Josephine Kim, Jim Koerschen w/ Ron Vitale and David Harris, Jesper Koll, Robert Landau, John Littleford, Dave Mcmaster and John D’Arcy, Steave Meade and Mark Jenkins, Nancy Meislahn, Mike Miller, Maggie Moon and Maya Nelson, Bob Tschannen-Moran, Megan Tschannen-Moran, Maureen Neihart, Blair Peterson w/ Andrew Torri & David Andrew, Tarek Razik & Bill Parker, Dennis Sale, David Shepherd, Jennifer Sparrow, Jill Sperandio, Barry Soraghan, Ian Sutherland w/ David Harris and Darren Price, Chris Toy, Jeff Utecht, Brian Van Tassel, Mick Walsh, Fred Wesson & Dick Krajczar, Brenda Whately, and Matt Wilce. In addition, there will be breakout sessions led by individuals from EARCOS schools and one job-alike session on Sunday afternoon. A list of speakers with their titles and descriptions of workshops are available on our web site at http://www.earcos.org/eac2009/workshops.php as we receive the information. Although we hope for no cancellations or revisions, please note that this is an INCOMPLETE list and subject to change. The conference schedule will be posted on the EARCOS website as soon as it is finalized.
Please find attached the Conference Registration Form. It will be helpful to READ the Instruction Letter first. Just click on the “Cover Instruction Letter” tab at the bottom. This form will also be posted on our web site http://www.earcos.org/eac2009/regform.php. To simplify the registration process, the registration form should be COMPLETED and sent back electronically to the EARCOS office at this email address EAC2009@earcos.org, attention to Ms. Vitz Baltero. The registration form and payment are due September 16, 2009. Please DO NOT fax the registration form—send it to the email address above. The regular conference registration fee is the same as for the 2008 conference—US$360.00 per person. Once again, if we RECEIVE your payment and form by September 2, 2009, you will be entitled to pay the “early bird” registration fee of $340.00 per delegate. Registration fees received AFTER September 16, 2009, will be $380.00 per delegate. (Directions for payment are on the invoice). Spouses of delegates are welcome to register for a fee of $175.00. Spouses are invited to all social activities (coffee breaks, receptions, dinners) and all conference sessions. This does not include the preconferences or the Job-a-like sessions. Please note the refund and exchange policies on the invoice page of the registration form. You will receive confirmation from us as soon as we receive your registration form. If you don’t hear from us, please write to the EARCOS office immediately.
TERMS OF PAYMENT: Payment must be made by a U.S. $ check or credit card payable to EARCOS. Check and credit card are the only means available for payment. U.S. $ checks drawn on foreign banks can be accepted if they are payable to or through a U.S. bank. Please send checks made out to EARCOS directly to the EARCOS office. Should you have any further questions about payments, please call the EARCOS office and we will assist.
HOTEL RESERVATION: On line hotel reservation at Edsa Shangri-La Hotel for 2009 EARCOS Administrators’ Conference (EAC 2009) is available; please click here http://www.shangri-la.com/reservations/booking/en/index.aspx?hid=ESL&group_code=EAR261009. You will have a confirmed reservation upon your receipt of on line confirmation from the hotel. Please contact them if you do not receive such confirmation. The Edsa Shangri-La Hotel will hold our room allotment until September 29, 2009, so please reserve early!! We believe that a “first come-first served” basis is the only fair way to manage the registration process, both for the conference and the hotel. The Shangri La has 450 rooms for EAC. When that number is reached additional rooms will be available at the Richmonde Hotel located just a five (5) minute walk from the Shangri-La. 
We think the conference will prove to be professionally stimulating and will provide you with an opportunity for networking and building camaraderie. If you have any questions, please contact the EARCOS office. We hope you will join us in Manila!

Regards, EARCOS Team

