Leadership for International Education
A Seminar for Leaders in International Schools
March 25-26, 2008

Shangri-La Hotel

Kuala Lumpur, Malaysia

(In conjunction with the EARCOS Teachers Conference)
Leadership for International Education is an intensive two-day seminar using powerful self and other-awareness tools and strategies to enhance your capability to lead.  Rooted in decades of scholarly research around the world, Leadership for International Education specifically equips you to understand yourself, engage with others, and guide schools through momentous change.  Participants in the North American version of this program call it one of their most transformative and valuable professional development experiences.

What We Cover

· Understanding your leadership style and those of others

· Effective leading and following in international schools

· Using your emotional intelligence to bridge differences and lead others

· Leading complex change in school

Who Should Attend

Any member of the faculty or administration willing to listen to what others say about them—and take positive action based on that feedback—in exchange for becoming better at working with and through others in dynamic and changing school communities.

What You Will Receive

Leadership for International Education prepares you to:

· Lead change in your organization 

· Build and maintain productive relationships, even with those you find difficult to lead 

· Give and receive feedback more effectively 

· Manage yourself 

· Leverage differences in other people

The program is unlike most other conference institutes.  It requires extensive pre-work by you and others who work around you to complete several online assessments from which you will receive feedback during the program.  To give you and your colleagues time to complete this work, we absolutely must receive registrations by January 31, 2008.  A minimum of 20 participants is essential in order for us to hold the program.

Who Provides the Training

Marc T. Frankel, Ph.D., and Judith L. Schechtman, M.S.W., partners in Triangle Associates, a U.S.-based global consultancy to independent and international schools, will facilitate the sessions in Kuala Lumpur.  Marc and Judy helped found the School Leadership Institute for the National Association of Independent Schools (NAIS), and have coached and trained more than 1,000 leaders in independent and higher education.

Cost

The registration fee of US$950 includes all on-site program materials, pre-work and assessments, and on-site breaks and lunches both days.  Triangle Associates accepts payment in the form of a check drawn on a U.S. bank, international wire transfer in U.S. Dollars, and a MasterCard or Visa online transaction.

How to Register

Click here to be redirected to the Triangle Associates web site for online registration information (or copy and paste http://www.ta-stl.com/seminars/EARCOS_LDP/EARCOS_LDP.htm into your browser’s address bar).

