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Membership in EARCOS is open to elementary and secondary schools of American/international character in East Asia, using English as the primary language of instruction and governed by their own school boards or other competent authorities, and to other organizations, institutions, and individuals interested in the objectives and purposes of the Council. These purposes and objectives are: 


a.
To promote intercultural understanding and international friendship through the activities of Member 

Schools.


b.
To broaden the dimensions of education of all schools involved in the Council in the interest of a total 

program of education.


c.
To advance the professional growth and welfare of individuals belonging to the educational staff of 

Member Schools.


d.
To facilitate communication and cooperative action between and among all associated schools.


e.
To cooperate with other organizations and individuals pursuing the same objectives as the Council.

MEMBERSHIP STANDARDS

The following standards of membership describe the kind of school that EARCOS believes it can serve and that, in return, can benefit from EARCOS community. EARCOS membership is intended for schools whose primary purpose is to provide an American/international-style educational program for an international student body. It is not intended for schools whose students are predominantly host-country nationals.

Because of the diversity in the EARCOS membership and the corresponding variation in the philosophy, program, procedures, and style, these standards focus on elements that should be common to all good overseas schools. Among these tenets is the commitment to the highest possible quality in a school’s program, and both the learning and teaching integral to it. Of equivalent importance is the recognition of and respect for, diversity and pluralism in international education. Finally, it is believed that the ultimate test of a school’s quality is the measure of how well the school does what it purports, represented by the degree of congruence between the school’s stated mission and actual program, as well as between its purposes and results.


1. The school shall be governed by its own school board or other competent authority of international 
character.


2. The school shall provide a program of instruction across subject areas as is appropriate for the ages, needs, 
and abilities of the students enrolled in the school.


3. The governing body shall generate necessary resources for providing and maintaining staff, facilities, 
equipment, and materials to support the school’s stated mission.


4. The school shall maintain its facilities and equipment so as to meet applicable health, fire, safety, and 
sanitary regulations.


5. There shall be full public disclosure of the school’s mission, policies, programs, and practices.


6. There shall be a high degree of congruence between the stated mission of the school and the actual 
programs and practices of the school.


7. The school shall be accredited by an accrediting organization recognized by the EARCOS Board of 
Directors.

CATEGORIES OF MEMBERSHIP

A.  MEMBERSHIP FOR SCHOOLS
Elementary and secondary schools which are located in the geographical area commonly known as East Asia, which are governed by their own school boards or other competent authorities of international character, which offer an educational program using English as the primary language of instruction, and which share and subscribe to the purposes of the Council, are eligible for membership.


1.
REGIONAL MEMBERSHIP
Regional Members shall be those Elementary or Secondary Schools which meet all Membership Standards of the Council, and have successfully operated for a minimum of three years. (Kindergartens and Preschools with no elementary programs are not eligible for Regional Membership). Regional Members are accorded all services of the Council: Participation at Annual Conferences, Special Staff Development Institutes and Workshops at reduced rates, mailings such as: the Quarterly Newsletter, EARCOS Directory, Surveys (Salary and Benefit Studies and other specific topical studies), special publications in areas of International Curriculum, Fund Raising, Models of Asian Studies, etc. Each Regional Member School shall have voting privileges according to school population using the formula contained in the Council’s By-Laws.


2.
PROVISIONAL MEMBERSHIP

Provisional Members shall be those Elementary or Secondary Schools which have not operated for a minimum of three consecutive years or are not fully compliant with one or more of the Membership Standards, but are acting in good faith to become compliant; and former Regional Members who are no longer fully compliant with the Membership Standards, but are acting in good faith to return to full compliance. Schools which are not fully accredited by an EARCOS-recognized accrediting agency must have at least candidate status in order to qualify for provisional membership. Provisional Members may not continue for more than seven consecutive years in this category without special action of the Board of Directors. Provisional Members are accorded all services of the Council (except voting privileges): Participation at Annual Conferences, Special Staff Development Institutes and Workshops at reduced rates, mailings such as: the EARCOS TriAnnual, EARCOS Directory, surveys (Salary and Benefit Studies and other specific topical studies), special publications in areas of International Curriculum, Fund Raising, Models of Asian Studies, etc.


3.
APPLICATION REQUIREMENTS FOR NEW APPLICANTS (Regional or Provisional)

All application materials should be sent to: Executive Director of EARCOS, Brentville Subdivision, Barangay Mamplasan, Biñan, Laguna 4024 Philippines. A non-refundable U.S. $100 application fee is required in order to process this application.

The completed “Application for EARCOS Membership—New Applicants” will include:



1.
A copy of the institution’s charter, by-laws, and admission requirements



2.
An approximate breakdown of student composition by grade level and nationality



3.
A copy of the school’s philosophy and objectives



4.
A copy of the school’s end-of-year financial report (preferably an audit)




5.
Two letters of support by Heads of Member Schools



6.
A statement of reasons for wishing to join EARCOS



7.
The “Application for EARCOS Membership—New Applicants” form and an application 


fee of U.S. $100.



8.
These application documents require that the school has been in operation for at least one 


full academic year (submit evidence).



9.
Evidence of Accreditation Status





4.
REVIEW PROCESS FOR NEW APPLICANTS


Upon receipt of all required documentation, the Chair of the Membership committee will arrange for the Head of a Member School or the Executive Director to visit the school to ascertain the school’s compliance with the Membership Standards and report his/her findings to the Board of Directors. This written report will include a recommendation as to whether the school meets the criteria for Regional or Provisional Membership. The Board of Directors will take action on membership applications twice a year, at the regularly scheduled meetings of the Board in November and April. The Board may delay its decision if additional information is warranted. All costs incurred in the application process will be paid by the school requesting membership.


5.
ANNUAL MEMBERSHIP FEE SCHEDULE 



a)
New Applicants




A U.S. $100 non-refundable application fee is required in order to process this application. Please do not send the annual membership fee with this application. The membership fee will be payable in full (see fee schedule below) as soon as the school has been accepted by the Board of Directors.



b)
Membership Fees for Regional and Provisional Members

Peak Enrollment



DUES IN U.S. $. 

of Previous Year
Basic Fee

Plus $1.10 per student







(Peak Enrollment of Previous Spring)      


0
—
100
$ 
540
+
$1.10 per student (peak enrollment)


101
—
200
$
815
+ 
$1.10 per student (peak enrollment)


201
—
400
$
1,090
+
$1.10 per student (peak enrollment)


401
—
600
$
1,365
+
$1.10 per student (peak enrollment)


601
—
800
$
1,640
+
$1.10 per student (peak enrollment)


801
—
1,000
$
1,915
+
$1.10 per student (peak enrollment)


1,001
—
1,500
$
2,465
+
$1.10 per student (peak enrollment)




over 1,500
$3,015
+
$1.10 per student (peak enrollment)

For example, if a school’s spring semester 2000 peak enrollment was 715, that school’s fee would be U.S. $1,640 plus U.S. $1.10 per student, U.S. $786.50, for a total membership fee of U.S. $2,426.50 for the 2000-2001 year.

B.  MEMBERSHIP FOR INSTITUTIONS, ORGANIZATIONS,

AND INDIVIDUALS


1.
ASSOCIATE INSTITUTIONAL MEMBERSHIP


Associate Members shall be those Educational Institutions (except Elementary and Secondary Schools) and Organizations (such as Publishers, Exhibitors, Vendors) duly selected by the Board of Directors, who are interested in supporting the purposes of the council. Associate Members are accorded all services of the Council except voting privileges. Benefits include: Mailings such as the EARCOS TriAnnual, EARCOS Directory, surveys, registration for annual EARCOS conferences at reduced rates.

First Year Membership Fee:

U.S. $625.00

Membership Renewal Fee:


U.S. $575.00


2.
ASSOCIATE INDIVIDUAL MEMBERSHIP


Associate Individual Members shall be those Individuals, duly selected by the Board of Directors, who are interested in supporting the purposes of the Council. Associate Individual Members are accorded all services of the Council except voting privileges. Associate Individual Members will have only their name and address published in the EARCOS Directory. Benefits include: Mailings such as the EARCOS TriAnnual, EARCOS Directory, surveys, registration for annual EARCOS conferences at reduced rates.

Annual membership fee:

U.S. $175.00

C.  TERM OF MEMBERSHIP

The term of membership shall be annual from September 15 through September 14.

D.  POLICY OF PAYMENT

Annual dues for membership are payable in full by September 15. A 5% surcharge must be assessed for late payment. Payment must be in U.S. dollars drawn on a U.S. bank, or a U.S. money order (no credit cards accepted). Please make check or money order payable to “EARCOS” and mail with the membership renewal form (no fax, please) to EARCOS, Executive Director.

E.  TERMINATION OF MEMBERSHIP

Membership shall cease under the following circumstances:

Voluntary resignation in writing to the Executive Director.

Membership may be terminated or suspended by a simple majority vote of the Members of the Board. Just cause shall be failure to abide by the provisions of the Council’s Constitution and By-Laws, and the Policies adopted by the Board. Prior notice of proposed termination or suspension and reasonable opportunity to respond to a statement of cause must be afforded a member.






