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Middle Leadership for Learning — Strategies and Approaches to
Increase Your Leadership Capacity and Develop Your Management
Skills with Pam Harper, Howard Marshall, and Mark Jenkins
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waorked in schools and local authorities in England and now works with school
waorldwide,

am is Director of Professional Development at Fieldwork Education. She previously
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Pam has written several books and articles focusing on practical aspects of leadership and
management and curriculum development.  She led one of the writing teams for the
International Primary Curriculum and has provided leadership training and consultancy at
summer schools, conferences and international schools throughout the world. She is
project director for the International Leadership and Management Program for senior and
middle leaders — our learning focused |eadership programs developed along with our
. partner arganization of ECIS (European Council of International Schools) and NAHT (National

16 17 18 19 20 21 Association of Head Teachers).

22 23 24 25 26 27 28

Director of Learning at Jakarta International School where he has been working

closely with teachers and administrators in school improvement and professional
learning. Mark has taught all levels K-12. He holds a Masters degree from Monash
University and has recently commenced an EdD in Educational Leadership.
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M ark Jenkins has been working in International Education for 12 years. He is
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Workshop Description

Over the two days of this programme, you will have the opportunity to reflect on your
own experiences of leadership and management and consider how middle leaders
impact on student learning. You will be able to consider ways that you can increase
your current or future leadership capacity and how to develop further your
management skills. This will include the collection, analysis and use of evidence about
learning and leading and managing learning focused teams and meetings.

Outcomes

. Have increase your knowledge about the expectations and developments around the role
of middle leaders in the 21st century

e Have increased your knowledge of some models of leadership for learning and
management including distributed leadership

e Have reflected on and considered ways to increase your own leadership capacity

e Have increased your knowledge and skills in relation to the leadership and management of
change

. Have developed further your leadership for learning including the collection and use of
qualitative and quantitative learning evidence

. Have increased your knowledge and skills regarding leading learning focused teams and
managing learning focused meetings

Registration

Workshop registration fee for EARCOS members is USD $50. This fee includes:

Two light breakfasts, two lunches, two afternoon tea breaks for November 14 and 15 (Sat/Sun)
Please complete the registration form on page 3, before 5 November 2009.

More information:
@ Each participant is responsible for booking his/her own hotel accommodation using the form on
page 4. Jakarta International School (JIS) is located on an expansive 11l-hectare campus, in
South Jakarta. The workshops will be held on the Cilandak Campus, within convenient walking
distance of the Kristal Hotel.

@ Upon your arrival, we recommend the use of Blue Bird or Silver Bird Taxi. You can find their
counter on exiting customs at the Soekarno-Hatta Airport.

@ With regard to security at JIS, please bring a photo ID or School ID to be exchanged for a JIS

Jakarta International School Annie Manurung (Isihombing@jisedu.or.id)

Visitor ID.
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| November 14 and 15, 2009 US$50.00 |
: Time Registration Deadline :
| 08:00 am - 03:00 pm 5 November 2009 I
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Middle Leadership for Learning — Strategies and Approaches
to Increase Your Leadership Capacity and Develop Your

Management Skills

with Pam Harper, Howard Marshall, and Mark Jenkins
November 14 and 15, 2009

Jakarta International School

Registration Fee: US$50
(excluding transfer charges and based on “first come, first served’)

The fee includes: two light breakfasts, two lunches, two afternoon tea breaks
We accept payment in checks, payable to: Jakarta International School

or wire transfer to: Jakarta International School
ABN AMRO Bank
JI. Juanda 23 - 24, Jakarta Pusat
Account No. 10.67.842 (USD)
Swift Code: ABNAIDJA

- The registering schools should pay all transfer charges.

- Indicate the workshop title and participant’s name on your payment.

- Fax your payment receipt to us in order to secure a place in the workshop.
Registration Deadline: 5 November 2009

Name:

Last First

School:

Position:

Phone No.: Fax No.:

E-mail address:

Please send the above preliminary registration information by email or FAX to:



Annie Manurung

Curriculum and Professional Development Office
Jakarta International School

Fax: 62-21-7590-8843, Phone: 62-21-769-2555 ext. 72930
E-mail: Isihombing@jisedu.or.id

Registration will be confirmed upon receipt of payment.

Hotel accommodations at reduced rates have been reserved at Hotel Kristal. Participants

should send request for accommodation directly to the Hotel. Please fax the booking form to
the number provided to secure a room.



PAGE 4 HOTEL REGISTRATION FORM

HOTEL KRISTAL Middle Leadership for Learning — Strategies and Approaches to
JI. Terogong Raya, Cilandak Barat Increase Your Leadership Capacity and Develop Your
Jakarta Selatan Management Skills
TEL: (62-21) 750-7050 A workshop by Pam Harper, Howard Marshall, and Mark Jenkins
FAX: (62-21) 750-7110 November 14 & 15, 2009
Email: kristal@rad.net.id Jakarta International School
Name
Last First

School Address

Phone Fax
Arrival Date Departure Date
Flight Flight

[ ] One Bedroom Rp 665.000,- net /day or approx. US$80 net
[ ] Two Bedroom Rp. 919.000,- net /day or approx. US$110 net

Credit Cards: Master Card - Visa - Amex - Diners Club

Card Holder Name

(Please print) Last First

Card Number Expiry Date / /

day month year

Signhature




